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NOTICE OF MEETING OF THE BOARD OF UPLIFT EDUCATION
Location: 3000 Pegasus Park Drive, Dallas, TX 75247
Floor 10, Air Force Conference Room
Tuesday, April 29, 2025 at 4:30pm

The subjects to be discussed or considered, or upon which any formal action may be taken, are listed below (and may be
taken out of order, at the direction of the presiding officer). All final votes, actions, or decisions will be taken in open
meeting.

If you wish to address the board in public comment regarding an item on the agenda only, please email
aberk@uplifteducation.org before 8 a.m. on April 29, 2025. Comments submitted and received by 8 a.m. on April 29, 2025,
will be reviewed for compliance with law and policy prior to the meeting. Comments submitted after 8 a.m. on April 29,
2025, will not be accepted for the board meeting.

1.

2.

6.

Call to Order and Announcements — Dr. Lael Melville, Board Chair.
Community Forum — Alex Berk, CLO.

CEO Board Meeting Overview — Yasmin Bhatia, CEO.

Finance and Enrollment Update — Leslie Berlin, CFO, and Amanda Martin, COS.

Administrative Action Item — Alex Berk, CLO.

a. ACTION ITEM: Consider and take action on approving minutes from the February 25, 2025
regular board meeting, and the March 4, 2025 special board meeting.

b. ACTION ITEM: Consider and take action on the 2025-2026 Instructional Materials Allotment &
TEKS Certification Form for TEA.

c. ACTION ITEM: Consider and take action on approving the recommended TEA low attendance
day waiver for the Uplift Education network (057803) for February 3, 2025, due to safety-related
issues, and February 19, 2025, due to inclement weather.

d. ACTION ITEM: Consider and take action on approving the recommended TEA missed school day

waiver for the following Uplift Education schools:
i. September 4 and 5, 2024 - Uplift Grand Preparatory Primary School (057803-003), Uplift

Grand Preparatory Middle School (057803-011), and Uplift Grand Preparatory High
School (057803-016) — due to Grand Prairie city-wide water contamination,

ii. March 4, 2025 - Uplift Heights Preparatory Primary School (057803-104), Uplift Heights
Preparatory Middle School (057803-046), and Uplift Heights Healthcare Institute (057803-
006) — due to neighborhood power outage,

iii. March 28, 2025 — Uplift Summit Preparatory Primary School (057803-109), Uplift Summit
Preparatory Middle School (057803-047), and Uplift Summit Preparatory High School
(057803-009) — due to neighborhood power outage.

Closed Session. The Board may elect to retire to closed session to:
a. Conduct a private consultation with its attorney, pursuant to Texas Government Code 551.071;
b. Deliberate the purchase, exchange, lease, or value of real property, pursuant to Texas Government Code
551.072;
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c. Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee or to hear a complaint or charge against an officer or employee, pursuant to
Texas Government Code 551.074; and/or

d. Deliberate in a case in which a complaint or charge is brought against a district employee by another
employee and the complaint or charge directly results in the need for a hearing, pursuant to Texas
Government Code 551.082.

e. Discussion of Intruder Detection Audit Report Findings for Uplift Mighty High School and 3-year safety
audit findings, pursuant to Texas Government Code 551.076.

7. Hear and Consider the Expulsion Appeal of Scholar C.L.W. — Alex Berk, CLO.
a. The Board may elect to enter closed session for any of the following purposes:

i. Pursuant to Section 551.082 of the Texas Government Code, deliberation involving discipline of
a public-school child, unless an open session is requested by a parent or guardian of the child.

ii. Pursuant to Section 551.071 of the Texas Government Code, private consultation with the Board's
attorney when the board seeks the advice of its attorney about: (1) pending or contemplated litiga-
tion; (2) a settlement offer; or (3) on a matter in which the duty of the attorney to the governmen-
tal body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with the Texas Government Code Chapter 551.

b. Ifaclosed or executive meeting or session is held, the Board shall reconvene in open session.
c. ACTION ITEM: Consider and take action on the expulsion appeal of Scholar C.L.W.

8. Adjournment
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AVISO DE REUNION DE LA JUNTA DE UPLIFT EDUCATION
Ubicacion: 3000 Pegasus Park Drive, Dallas, TX 75247
Piso 10, Sala de Conferencias de la Fuerza Aérea
Martes 29 de Abril 2025 at 4:30pm

Los temas que deben discutirse o considerarse, 0 sobre los cuales se puede tomar cualquier accion formal, se enumeran a
continuacion (y pueden tomarse fuera de orden, bajo la direccion del presidente). Todas las votaciones, acciones o
decisiones finales se tomaran en sesion abierta.

Si desea dirigirse a la junta en comentarios publicos solo con respecto a un tema en la agenda, envie un correo electrénico
aberk@uplifteducation.org antes de las 8 a.m. del 29 de abril de 2025. Los comentarios enviados y recibidos antes de las 8
a.m. del 29 de abril de 2025 se revisaran para verificar el cumplimiento de la ley y la politica antes de la reunion. Los
comentarios enviados después de las 8 a.m. del 29 de abril de 2025 no se aceptaran para la reunion de la junta.

1.

2.

Llamado al orden y anuncios — Dra. Lael Melville, Presidenta de la Junta.

Foro de la comunidad — Alex Berk, CLO.

Resumen de la reunién de la junta directiva del CEO - Yasmin Bhatia, CEO.

Actualizacion de finanzas e inscripciones — Leslie Berlin, directora financiera, y Amanda Martin, COS.

Elemento de Accion Administrativa — Alex Berk, CLO.

a. ELEMENTO DE ACCION: Considerar y tomar medidas sobre la aprobacion de las actas de la
reunion ordinaria de la junta del 25 de febrero de 2025 y la reunién especial de la junta del 4 de
marzo de 2025.

b. ELEMENTO DE ACCION: Considere y tome accion sobre el Formulario de Asignacion de
Materiales de Instruccion y Certificacién TEKS 2025-2026 para TEA.

c. ELEMENTO DE ACCION: Considerar y tomar medidas para aprobar la exencién recomendada
del dia de baja asistencia de TEA para la red Uplift Education (057803) para el 3 de febrero de
2025, debido a problemas relacionados con la seguridad, y el 19 de febrero de 2025, debido a las
inclemencias del tiempo.

d. ELEMENTO DE ACCION: Considerar y tomar medidas para aprobar la exencion recomendada
de TEA por dias escolares perdidos para las siguientes escuelas de Uplift Education:

a. 4yb5de Septiembre de 2024 - Escuela Primaria Preparatoria Uplift Grand (057803-003),
Escuela Secundaria Preparatoria Uplift Grand (057803-011) y Escuela Secundaria
Preparatoria Uplift Grand (057803-016) — debido a la contaminacién del agua en toda la
ciudad de Grand Prairie,

b. 4 de Marzo de 2025 - Escuela Primaria Preparatoria Uplift Heights (057803-104), Escuela
Secundaria Preparatoria Uplift Heights (057803-046) e Instituto de Salud Uplift Heights
(057803-006) — debido a un corte de energia en el vecindario,

c. 28 de Marzo de 2025 — Escuela Primaria Preparatoria Uplift Summit (057803-109), Escuela
Secundaria Preparatoria Uplift Summit (057803-047) y Escuela Secundaria Preparatoria
Uplift Summit (057803-009) — debido a un corte de energia en el vecindario.

6. Sesion cerrada. La Junta Directiva puede optar por retirarse a la sesion cerrada para:

a. Llevar a cabo una consulta privada con su abogado, de conformidad con el Codigo de Gobierno de Texas
551.071;
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b. Deliberar la compra, intercambio, arrendamiento o valor de bienes inmuebles, de conformidad con el
Cadigo de Gobierno de Texas 551.072;

c. Deliberar el nombramiento, empleo, evaluacidn, reasignacion, deberes, disciplina o despido de un
funcionario o empleado publico o escuchar una queja o acusacién contra un funcionario o empleado, de
conformidad con el Cédigo de Gobierno de Texas 551.074; y/o

d. Deliberar en un caso en el que otro empleado presenta una queja o cargo contra un empleado del distrito y
la queja o cargo resulta directamente en la necesidad de una audiencia, de conformidad con el Cédigo de
Gobierno de Texas 551.082.

e. Discusion de los hallazgos del Informe de Auditoria de Deteccion de Intrusos para Uplift Mighty High
School y los hallazgos de la auditoria de seguridad de 3 afios, de conformidad con el Cédigo de Gobierno
de Texas 551.076..

7. Aplazamiento.
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